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N.C. Public Airport Colleagues,
 
Thank you to those who attended today’s information session on the 2025 ACE Academy Grant
Program. NCDOT Aviation will offer grants of up to $5,000 per airport to airports that host Aviation
Career Education (ACE) Academies in the summer of 2025. We hope many of you will choose to
apply for grants and host ACE Academies next summer.   
 
The deadline to apply is Nov. 15. Upload your application to the ACE Academy Submission Portal
by Nov. 15.
 
Attached are:

Slides from today’s information session
Program overview flyer
Grant application PDF (submit by Nov. 15)
Annual report from last year’s (2024) program

 
Please contact me if you have questions. We’re looking forward to receiving applications by Nov. 15.
We’ll notify you of funding determinations on Friday, Dec. 6.
 
Best Regards,
Cyndy
 
Cyndy Falgout
Interim NCDOT Contract Program Coordinator
919.401.3548 | falgout@cyndyfalgout.com
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Connecting people, products and places safely and efficiently with customer focus, accountability 


and environmental sensitivity to enhance the economy and vitality of North Carolina


2025 NCDOT ACE Academy 
Information Session
Cyndy Falgout, NCDOT Interim Contract Program Manager


October 15, 2024







• Team Introductions
• Nuts & Bolts
• Sharing Best Practices
• Next Steps
• Q&A
• Adjourn


Topics for Today
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2025 NCDOT ACE Academy Information Session







Evan Arnold
N.C. State University Educator
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TBD
Program Director 


Bridgette Barthe
NCDOT Communications







Nuts & Bolts


2025 NCDOT ACE Academy Information Session
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Aviation Career Education 
(ACE) Academy Grant Program
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2025 NCDOT ACE Academy Information Session


Inspiring the Next Generation of Aviation Talent


• NCDOT program aligns with 
FAA ACE Academy program


• Seeks to develop state aviation/ 
aerospace talent pipeline


• NCDOT provides up to $5K 
grant per airport for direct costs







Workforce Development
• Exposing young people and students from distressed communities to career 


opportunities many are not aware of
• Early exposure and education to help create a pipeline of skilled individuals 


who may pursue careers at the local airport and within the broader aviation 
industry, addressing future workforce needs


Community Engagement and Awareness
• Fostering strong ties between the airport and the local community by 


hosting events, workshops, and tours that are accessible to students and 
their families


• Enhancing public awareness and appreciation of the airport's role in the 
community and the diverse opportunities it offers


Visibility and Reputation
• Elevating the airport's profile as an educational hub and community partner
• Strengthening the airport's reputation as a forward-thinking institution 


committed to fostering talent and supporting local initiatives
• Elevating the reputation of the organizations that support the ACE Academy
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2025 NCDOT ACE Academy Information Session


ACE Academy Value? What Airports Say







• Nov. 15 – Applications due (emailed today and 
available on Connect site)


• Dec. 6 – Airports notified of grant determination
• February 2025:


• Grantee Kickoff Workshop 
• Joint publicity (website, press releases, social 


media posts)
• June-August 2025 – ACE Academies held
• July-September 2025 – Within 30 days of last day 


of camp, airports:
• Complete online reporting form
• File for reimbursement 


• October 2025:
• Annual report distributed to airports
• Planning begins for 2026 cycle
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2025 NCDOT ACE Academy Information Session


2025 Aviation Career Education (ACE) Academy Program Schedule
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2025 NCDOT ACE Academy Information Session


Overview flyer contains requirements
Emailing today, posting on the Connect site


• Eligibility – 72 N.C. NPAIS airports
• Airports encouraged to team with a local educational 


or nonprofit partner
• Grant funds may be used for direct costs, not 


administration/staffing
• Must host at least 20 students, many more 


encouraged
• Preference given to camps that serve students in 


lower socio-economic areas and diverse 
demographics to fill the talent gap


• Topics can range across the aerospace/aviation 
spectrum with focus on career exploration


• NCDOT provides a career presentation and drone 
demo for all camps







• Academy details 


• Partner details (key for annual report)


• Participant data 


• Cost & scholarship data


• Evaluation responses


• Uploads:
1. Academy Schedule/Itinerary
2. Photos Academy highlights, with signed 


photo release forms* required for 
participants in photos that are under 18 
(recommend making release part of 
your application)


3. Copy of your student evaluation survey* 
and student responses


Online reporting required within 30 days to receive funds
 No change from 2024
 Will review in detail with grantees at the February grantee kickoff workshop
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* NCDOT can provide template







Questions/Comments
about Nuts & Bolts? 


2025 NCDOT ACE Academy Information Session
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Best Practices from Experienced Hosts


How to ensure a successful ACE Academy!


2025 NCDOT ACE Academy Information Session
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2025 NCDOT ACE Academy Information Session


Typical Academy Offerings


• Airport tours
• Tenant tours
• Community partner tours
• Presentations/Demos
• Activities and instruction
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2025 NCDOT ACE Academy Information Session


Tenant/Partner Tour Examples


• Manufacturers
• MROs
• Fixed-base operators
• Firefighting operations
• Military installations
• Community college facilities
• Hickory Aviation Museum
• Virginia Air and Space 


Museum
• N.C. Global TransPark







14


2025 NCDOT ACE Academy Information Session


Presentation/Demo Examples


• Air traffic controllers
• Military and private pilots
• Airlines
• Charter services
• Airport management
• Aviation security personnel
• Retired aviation workers 


(commercial, airport, military)
Mountain Air Cargo will bring a team to 
speak on careers at any Academy


Contact: Hilary Patterson, Director, 
Recruiting & Outreach, 704-813-0085
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2025 NCDOT ACE Academy Information Session


Activity/Instruction Examples


• Remote controlled helicopters
• Paper airplane contest
• Flight experiences/instruction
• Egg drop challenge (gravity lesson)
• Balsa wood airplane and rocket 


building
• Bottle rockets
• Hot air balloons
• Flight simulators
• Airfoil construction and wind tunnel 


testing
• Financial literacy (Credit Union leads)







• Charlotte-Monroe Executive Airport
• Curtis L. Brown Field Airport
• Fayetteville Regional Airport
• Kinston Regional Jetport
• Smith Reynolds Airport
• Statesville Regional Airport
• Washington-Warren Field Airport


2024 ACE Academy Hosts 
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Fayetteville Regional Airport


2025 NCDOT ACE Academy Information Session
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Kinston Regional Jetport


2025 NCDOT ACE Academy Information Session


18







Statesville Regional Airport


2025 NCDOT ACE Academy Information Session
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Questions? Comments?  


2025 NCDOT ACE Academy Information Session
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Next Steps


2025 NCDOT ACE Academy Information Session
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▶ Nov. 15 – Applications due 
(download application from 
the Connect site or NCDOT 
Aviation site)


▶ Dec. 6 – Airports notified of 
grant determination and next 
steps


Develop a Plan, Submit an Application
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Contact Us


@NCAviation NCDOTDivisionOfAviation


NCDOTcommunications


ncdot.gov/aviation


NCDOTcommunications


ncdotcom


View All Channels


@NCDOT


@NCDOT NCDOT


ncdotcom


@NCDivisionOfAviation NCAviation


Cyndy Falgout
falgout@cyndyfalgout.com | 919.401.3548



https://www.linkedin.com/company/ncdot-division-of-aviation/

https://www.youtube.com/ncdotcommunications

https://www.flickr.com/photos/ncdot/albums

https://www.threads.net/%40ncdotcom

https://www.youtube.com/ncdotcommunications

https://www.ncdot.gov/news/social-media/Pages/default.aspx

http://ncdot.gov/aviation

https://twitter.com/ncdot

https://www.facebook.com/NCDOT

https://www.linkedin.com/company/ncdot

https://www.twitter.com/NCAviation

https://www.facebook.com/NCDivisionOfAviation/

https://www.instagram.com/ncdotcom/

https://www.instagram.com/NCAviation/
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NCDOT Aviation Career Education (ACE) Academy Program 
Developing North Carolina’s Aviation Talent Pipeline 


■ Applications for 2025 funding accepted through Nov. 15, 2024 ■


Program Overview 
North Carolina's system of 72 public airports generates 
more than $72 billion of economic impact each year – 
11% percent of the state's GDP – and more than 
330,000 jobs. 


North Carolina must inspire and develop a strong talent 
pipeline to fill those jobs and support this growing sector. 


Public airports fuel a vibrant aviation economy that 
includes aerospace manufacturing and maintenance, air 
freight and military aviation, as well as on-airport 
businesses, from airlines to fixed-based operations, flight 
schools to crop dusting operations. Added to that is the 
state's rapidly expanding unmanned aircraft systems 
industry, which is opening new markets and new ways of 
doing business.  


All of these businesses and industries spell jobs and 
opportunity for North Carolina people and communities.  


The Aviation Career Education (ACE) Academy 
Program supports aviation workforce development 
by providing up to $5,000 per airport annually for 
public airports that host aviation career-focused 
summer academies for elementary, middle and high 
school students.   


The North Carolina Department of Transportation 
Division of Aviation, in alignment with the Federal 
Aviation Administration's ACE Academy program, offers 
this financial support to help inspire young people to 
explore and pursue the many rewarding careers 
available in the state's aerospace sector. 


Eligibility 
N.C.'s 72 public use airports that are eligible for 
infrastructure development grants through the NCDOT 
Division of Aviation are eligible to apply for ACE 
Academy funding.  


Airports are encouraged to team with a local educational 
or nonprofit organization to benefit from their expertise in  


educating young people and to encourage strong airport-
community connections. 


2025 Funding 
A selection committee will review applications and notify 
applicants of their funding determination for 2025 
academies on Dec. 6, 2024.     


Use of Funds  
NCDOT funds must be used to cover the direct cost of 
ACE academies, such as supplies and vendor costs. 
Past ACE academies have purchased such items as 
flight simulators, field trip tickets, aircraft rides, model 
rocket kits and safety materials. NCDOT funds may not 
be used for administration or staffing. 


Academy Requirements 
Format. ACE academies must host at least 20 unique 
students (no double counting of students in different 
camps). Preference will be given to airports serving 
students in lower-socio-economic areas, as determined 
by the N.C. Department of Commerce county tier 
designation, and programs providing an engaging 
experience for as many students as practicable. 


Content. ACE academies are encouraged to cover the 
following topics: 


2025 ACE Academies 
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NCDOT Division of Aviation  www.ncdot.gov/aviation (919) 618-2051 


• Aviation/aerospace history, including N.C.'s 
legacy as "first in flight" 


• Principals of flight 
• Career discovery and planning (age appropriate)  
• Exploring N.C. post-secondary aviation 


education programs 
• Unmanned aircraft systems (UAS, or drones), 


including uses, regulations, FAA's The 
Recreational UAS Safety Test (TRUST) program 
and N.C. UAS educational offerings.  


In addition, ACE academies must include a virtual or 
in-person presentation by the NCDOT Division of 
Aviation on aviation in North Carolina.   


Academies can develop their own personality and 
themes, covering additional topics, or can expand on 
one or more of the suggested topics in greater detail. 


Career Exploration. ACE academies should place a 
priority on exploring high-demand aviation and 
aerospace careers (manned and unmanned pilots, 
aircraft technicians, electronics, including coding and 
programming, avionics, air traffic controllers and 
engineers) and how N.C. students can gain education 
and credentials through N.C. community college and 
university programs to pursue those professions. 


NCDOT Aviation can provide information and guidance 
on curriculum topics and connect academy hosts with 
resources and networks that can support their academy. 


Application and Grant Award Timetable 


• Oct. 8-Nov. 15 – Grant applications accepted 
• Dec. 6 – Division notifies applicants of grant 


application determination 
• February – Grant recipients and their academy 


details are publicly announced through joint 
press releases, social media and posting on the 
FAA ACE Academy website. 


Reporting Requirements 
As with any publicly funded program, reporting is 
required to ensure responsible stewardship of grant 
funds and maintain support for public funding. We strive 
to make reporting requirements simple and efficient for 


grantees while meeting our fiscal and program 
responsibilities.  


Reported items will allow the Division to report, promote 
and determine the effectiveness of this program, as well 
as plan for growth and improvements.   


Grantees will be required to provide a post-academy 
synopsis and report on these items within 30 days of 
the academy end date: 


• Dates, times and location 
• Itinerary/schedule of activities 
• Description (theme/curriculum focus) 
• Number and demographic breakdown of 


participants (age, race, gender, county of 
residence) 


• 1-10 photos of students participating in academy 
activities, with NCDOT permission form 
completed, allowing NCDOT to use photos (no 
names) of photographed students in promotional 
materials 


• Copy of your student evaluation survey and 
summary of responses (NCDOT can provide an 
evaluation template, if desired) 


• Itemized accounting with receipts and purpose 
of expenditure of grant funds 


• NCDOT post-academy evaluation survey 
(online) 


ACE Academy Annual Report 
NCDOT will use information reported by academy hosts 
to create an ACE Academy Annual Report showcasing 
highlights, successes, photos and quantitative results. 
Grantees can use the report to thank their partners, 
advertise future years and garner additional support. 


Ready to Apply? 
Download the application and apply by Friday, Nov. 
15, 2024.  


Questions?  
Contact Cyndy Falgout, Interim ACE Academy Program 
Coordinator, falgout@cyndyfalgout.com.
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Upload your application to the ACE Academy Submission Portal by Nov. 15, 2024 
Questions? Contact Cyndy Falgout, falgout@cyndyfalgout.com


Applicants will be notified of funding determinations on Friday, Dec. 6, 2024 


Application


Developing North Carolina’s Aerospace Talent Pipeline


Application Date: 
Airport Name: 
Contact Name:  
Phone:  
Email Address:  


Describe the ACE Academy you envision (goals, theme, types 
of activities, special experiences, etc.). Please attach your 
proposed schedule/itinerary and any additional information 
you care to provide.  


Do you plan to partner with an educational organization, club 
or nonprofit to conduct the ACE Academy? (  ) Y (  ) N 
If yes, name of partner organization:  


Will the ACE Academy be held at the airport? (   ) Y (   ) N 
If no, what is the address of off-airport property location? 


Times and dates of proposed camp: 


• Start Date:


• End Date:


• Times: ______ a.m. - _____ p.m. daily


Will this be an overnight camp? (   ) Yes (   )No 


Student age group: (  ) Middle school (  ) High school (  ) Other 


(specify)___________________ 


Number of students proposed (min. 20):


Student-adult ratio: 


Cost for youth to attend your ACE Academy: 


Are there scholarships or discounts offered to families with 


financial challenges? (   ) Yes (   )No 


If yes, what is the discount and how many are offered? 


Other sponsors and/or grants applied for or awarded to assist 


with Academy offerings?  


Source Amount Use 
Proposed or 
Confirmed 


If awarded, how will ACE Academy grant funds be used? 


Budget estimates are acceptable.  


Expenditure Estimated Cost Purpose 


If awarded, confirm that you agree to provide the following 


items, as outlined in the ACE Academy Program overview 


document, within 30 days of you Academy end date: 


• Post-Academy synopsis (  ) Y (  ) N


• Photos and with signed release forms (  ) Y (  ) N


• Student evaluation survey and results summary (  ) Y (  ) N


• Itemized accounting of expenditures (  ) Y (  ) N


• Completion of NCDOT online evaluation survey (  ) Y (  ) N


2025 NCDOT ACE Academy Program


▪ Applications for 2025 funding accepted through Nov 15, 2024 ▪
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INSPIRING THE NEXT GENERATION 
OF AVIATION TALENT


North Carolina 
Aviation Career Education


(ACE)
ACADEMY
PROGRAM
2024 Report







Talent fuels North Carolina’s aviation sector. North 
Carolina’s public airports helped inspire the next 
generation of talent to pursue careers in aviation 
during summer 2024 by hosting aviation-focused 
Aviation Career Education (ACE) Academies for 
elementary, middle and high school students.


The N.C. Department of Transportation (NCDOT) 
Division of Aviation supports these summer 
academies with technical assistance, presentations 
and funding of up to $3,000 per academy.


The seven public airports hosting academies in 2024 
exposed a diverse mix of more than 260 students 
from across the state to career opportunities in 
the rapidly changing world of air transportation.


Students got back-stage passes to their local 
airports and the companies that operate on them. 
They learned about aviation careers from local 
pilots, air traffic controllers, civil air patrol members, 
manufacturers and military and civilian aircraft 
mechanics. They sat inside aircraft cockpits and 
took the controls of aircraft simulators. They learned 
flight theory and how to interpret weather.


NCDOT Aviation staff showcased aviation 
career and education opportunities in North 
Carolina for students at each academy and 
offered hands-on drone demonstrations. 


Kinston Regional Jetport 
at NC Global Transpark 


Kinston


Washington-Warren Field Airport
Washington


Curtis L. Brown Field Airport
Elizabethtown


Fayetteville Regional Airport
Fayetteville


Smith Reynolds Airport
Winston-Salem


Statesville Regional Airport
Statesville


Charlotte-Monroe Executive Airport
Monroe


Inspiring the next Generation of Aviation Talent


260 Students2024 ACE Academies







PARTNERS
Black Philanthropy Initiative


Delta Airlines


Duke Energy


Fayetteville Area System of 
Transit


Fayetteville Fire Station 10 


Federal Aviation Administration


Forsyth Tech Aviation Lab


Neighbors for Better 
Neighborhoods


North State Aviation


Piedmont Advantage 
Credit Union 


Sierra Nevada Corp.


Signature


The Winston-Salem Foundation


Walmart


Yadkin Valley Balloon 
Adventures


PARTNERS
Atrium Health 
MedCenter Air


Civil Air Patrol 


Drones2Jets


Hickory Aviation Museum 


Iredell-Statesville 
Schools Career and 
Technical Education


Make an Impact Foundation 


Victory Air 


West Star Aviation 


PARTNERS
Bass Aviation


Custom Building Company


Draken International


Fleet Readiness 
Center East


flyExclusive


Greene County 
Manufacturers Association


Greene County 
Public Schools


Kinston AeroModelers 
Association


Lenoir Community College


Lenoir County Public Schools


LIB Graphic Solutions


North Carolina Global TransPark 
Economic Development Region


N.C. State University Institute 
for Transportation Research and 
Education


Robinson Aviation Inc.


University of Mount Olive 
Flight School


PARTNERS
Beaufort County Community 
College


Beaufort County Health 
Department


Beaufort County Schools


Dillon's Aviation


Draken International 


East Carolina University


flyExclusive


Hyde County Public Schools


NC Space Grant


Over the Rainbow Balloon 
Adventures


Tideland EMC


U.S. Marine Corps Air Station 
Cherry Point


PARTNERS
Campbell Oil Co.


Sovereign Aerospace


PARTNERS
City of Monroe Fire Station 4


City of Monroe Parks & Recreation


North Carolina State University


Statesville Regional Airport 
Drones2Jets Aviation ACE Academy


Charlotte-Monroe Executive 
Airport ACE Academy


Fayetteville Regional Airport 
ACE Academy


Kinston Regional Jetport 
At NC Global TransPark ACE Academy


Curtis L. Brown Field Airport 
ACE Academy (Bladen County)


Washington-Warren Field Airport 
Inner Banks STEM Center ACE Academy


Smith Reynolds Airport 
Jim Shaw ACE Academy (Forsyth County)


Thank you
NCDOT Aviation extends its deep 
appreciation to North Carolina State 
University’s Institute for Transportation 
Research and Education for 
providing career education and 
drone demonstration support for 
the 2024 ACE Academy Program.


PARTNERS
Cape Fear Aviation


Civil Air Patrol


Federal Aviation Administration


Piedmont Airlines


Raleigh Professional Flight 
School


Signature Flight Support


Transportation Security 
Administration


Serves Elementary and Middle School Students


Serves Middle School Students


Serves Middle and 
High School Students


Serves Elementary and 
Middle School Students 


Serves Middle and 
High School Students


Serves Middle and 
High School Students


Serves Middle 
School Students













North Carolina Department of Transportation


1050 Meridian Drive, Morrisville, NC 27560


 919-814-0550         ncdot.gov/aviation


The N.C. Department of Transportation Division of Aviation promotes the 
economic well-being of North Carolina by developing a safe and robust air 


transportation system. Its Aviation Career Education (ACE) Academy Program 
seeks to inspire the next generation of talent to pursue aviation careers.


NCDOT Division of Aviation@NCDivisionofAviation ncaviation @NCAviation






